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THE ORGANIZATION

Neighborhood Trust Federal Credit Union (Neighborhood Trust) is a $7 million dollar community development
financial institution serving 4,500 members in the communities of Washington Heights-Inwood and West
Harlem in the Upper Manhattan section of New York City, neighborhoods that are dominantly populated by
Latino immigrants. It was founded by Credit Where Credit Is Due (CWCID), a non-profit devoted to reaching
individuals caught in the spiral of poverty and unable to participate in the mainstream economy.

As a community development credit union (CDCU), Neighborhood Trust is dedicated to a specific low-income
community and targeting the most marginalized and economically vulnerable in our society. With purely
geography-focused memberships, CDCUs are able to bring much needed capital and tailored financial services
to disenfranchised individuals and encourage the retention of member assets for local reinvestment.

Neighborhood Trust works closely with a sister organization, Credit Where Credit Is Due, to serve the banking
needs of their constituents, many of whom have no previous banking relationship. The two entities operate as an
integrated team with CWCID, a 501(c)3 non-profit, complementing the credit union’s financial services by
providing financial education and counseling services and fundraising for the credit union’s mission-related
expenses and overall growth. Today CWCID’s financial education and counseling programs are in over 30
community organizations throughout New York City, reaching 3,000 individuals annually.

Neighborhood Trust Federal Credit Union is member-owned, locally controlled, and self supporting. Its purpose
is to meet the financial needs of the members in the community. The credit union takes pride in its services,
policies, and procedures because they contribute to a better society, a healthier community, or a financially
sound member.

Vision
Poor people will be productive p&ipants in the U.S. economic system,
with opportunity to convert low wages into assets and-teng wealth building strategies,

and to strengthen their communities.
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THE POSITION

Neighborhood Trust Federal Credit Union is looking for a progressive, dynamic, growth-oriented, innovative,
and experienced leader as its next President for the unique community development credit union. He/she will
share the Board’s dedication to economic justice and take the credit union to the next growth level.

The President will also be responsible for ensuring financial stability commensurate with the best interest of
the members, the employees, and the credit union, while maintaining its mission. The individual selected will
report to the Executive Director of the joint organization. Reporting directly to this position are: the Assistant
Manager of Member Services and Operations, the Assistant Lending Manager, and the Fiscal Officer.

KEY ACCOUNTABILITIES

e Proven ability to lead Neighborhood Trust in its strategy for planned growth, while assuring financial
sustainability.

e Opversees the preparation, implementation, and supervision of the budget for the credit union which is
consistent with the overall strategic plan.

e Possesses leadership skills to motivate and support staff to provide innovative products and services to move
their members toward financial self-sufficiency.

e Develops, recommends, and implements financial and lending policies and procedures to best utilize the
assets of the credit union.

e Provides overall direction for the effective recording, analyzing and reporting of all financial results,
encompassing budgeting, planning, analysis, consolidated financial reporting, taxes, cost accounting,
systems, and banking.

e Develops, recommends, and implements financial and lending policies and procedures to best utilize the
assets of the credit union; uses technology to offer the best member service possible.

e Evaluates, develops, and implements products, programs, and services for the lending and collections areas

e Maintains a thorough understanding of what it means to satisfy borrowers’ needs by continuously studying
members, markets, and competition through research, networking, trade publications, seminars, etc., and
develops and maintains the lending products and pricing to keep pace with those needs

e Supervises the day-to-day operations of lending and collections; assigns work and directs staff to ensure
adequate service to the membership at all times; maintains a productive workflow to ensure effective
member and employee relations.

e Maintains accountability for creating a culture which is mission- and growth-oriented, and which applies a
rigorous, analytic approach to understanding and responding to the market in Upper Manhattan.

e Skilled communicator, facilitating open and constructive communication with the board, staff, peers,
regulators, and members, continuing the culture of inclusiveness, diversity, and participation.

e Represents Neighborhood Trust within the local and the greater Community Development Credit Union
community.

e Attends Board meetings with Executive Director; makes periodic progress reports concerning strategic plan
and budget status of the credit union.

e Uses technology to offer the best member service possible.
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e Directs all credit union operations, which include planning, recommending and implementing programs and
policies and providing general administrative direction.

e Recruits, selects, and maintains a highly motivated, well-trained executive team and establishes and
maintains effective employee relations; recommends appropriate wage and salary structure.

e Ensures that the credit union is in compliance with the federal laws and regulations set forth by the National
Credit Union Administration and other regulatory agencies.

QUALIFICATIONS

The fully qualified candidate will possess experience equivalent to a four-year college degree and possess a
solid foundation in retail financial services and accounting/financial reporting. A minimum of five years of
similar experience (including supervisory experience) in a financial services, credit union, or community
development field setting is required. A proven track record of success is mandatory, and bilingual
(English/Spanish) ability is a plus.

The individual selected will possess visionary leadership and communication skills that can take the credit union
to the next growth level. The President must have solid interpersonal skills necessary to gain the trust and
respect of staff members, peers, and external constituencies. He or she will value and encourage teamwork, be
an effective communicator, be detail-oriented, possess the ability to work in high-pressure situations, and exhibit
excellent member service skills.

Flexibility and the ability to work effectively with people in a diverse environment that encompasses regular
deadlines, and where change is always possible, are essential. The ability to motivate or influence others is a
material part of the job, requiring a significant level of diplomacy and trust. Obtaining cooperation (internally
and/or externally) is an important part of the job. The qualified candidate must have an in-depth understanding
of and the ability to interpret regulations on all credit union programs, and a commitment to community
development.

COMPENSATION

Neighborhood Trust Federal Credit Union will provide a competitive and attractive compensation package
comprised of a base salary, incentive pay, and participation in a comprehensive benefits program.

ENGAGEMENT MANAGERS

Greg A. Fouks Marisa Hinnenkamp

HRValue Group, LLC HRValue Group, LLC

Galtier Plaza Galtier Plaza

380 Jackson Street, Suite 475 380 Jackson Street, Suite 475

St. Paul, MN 55101 St. Paul, MN 55101

Direct: 651-222-5119 Direct: 651-222-5120
gafouks@hrvaluegroup.com mhinnenkamp@hrvaluegroup.com
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